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Revisions to 2001 Fee Schedule for DTC

Following a recent annual analysis of revenues and expenses at The Depository Trust Company (DTC), a
subsidiary of The Depository Trust & Clearing Corporation (DTCC), management has recommended and
the Board of Directors has approved increases to the depository’s 2001 fee schedule to align fees with their
respective unit costs and provide additional operating margin for the depository.

The depository fee increases, which become effective May 1, 2001, are expected to total approximately $23
million in 2001 and $36 million on an annualized basis.  Of this increase, some $24 million annually ($16
million in 2001) is attributable to an increase in the Continuous Net Settlement (CNS) deliver order fee,
which is designed to increase the depository’s operating margin. Other fee increases at the depository
represent an alignment of fees with their underlying service costs.  The increases also support industry
efforts to encourage participants to begin moving to immobilization and dematerialization of securities.

An additional $6.5 million of annual CNS charges, previously billed to participants by the depository
through the clearing corporation, will now be billed directly by the depository.

Overall, fees for certain services of the depository will increase by nearly 11%, with approximately two-
thirds of this depository increase representing the CNS margin building fee initiative.  If the depository
meets its 2001 operating budget, revenues attributable to this increase in fees to process CNS deliver orders



will be refunded to users of the service at year end, and possibly sooner, depending upon economic
performance.  While financial performance for the remainder of the year cannot be projected with certainty,
the depository has exceeded its budget through March 2001.

Impact of Fee Revisions

A summary of overall fee changes at the depository is as follows:

• The CNS deliver order fee increase will add $24 million in annual revenues to the depository.

• Approximately $7 million of depository fee revisions represents increases that participants can eliminate
or reduce by changing processing behaviors and practices that the industry would like to discourage.
Such service fees that can be directly influenced by participant actions include those for withdrawals-by-
transfer, rejects, and underwritings received within three days of the closing.

• $5 million of the increases reflect higher processing costs, including the establishment of a separate fee
for variable rate payments.

The specific fee increases are listed in the attachment.

If you have any questions about these changes to the fee schedules or about their impact on your firm’s
future bills, please contact your Relationship Manager for any assistance.










